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Developer
Experience



Breadth & Depth of Experience
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Condominium Development
Apartment Development

Condominium and Apartment Development
Condominium, Apartment and Hotel Development
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Significant Infrastructure Experience
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Office Projects, Over 7.5 million SF
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We met with a wide range of Union Square

Organizations and Businesses to Learn from Them

Angel’s Nails | Artisan’s Asylum | Block 11 | Brazilian
Buffet | Brooklyn Boulders | Cambridge Innovation
Center | Cantina Mexicana | Congress for New Urbanism
| Design Annex | Ebi Sushi | El Porto | Elegant Furniture|
Elegant Salon | Equity Partnership | Fringe Union |
Greentown Labs | Groundwork Somerville | IBEW
Local 103 | La International Foods | Maryanne Houston
| Mass Challenge | Mass Clean Energy Center | Mid-nite
Convenience | Old Precinct | P.A’s Lounge | Reliable
Market | Rick’s Flower Shop | Ruby Rogers Clinic | Sally
O’Briens | SCATV | Sherman Café & Market | Somerville
Chamber of Commerce | Somerville Community Access
Television | Somerville Community Corporation |
Somerville Community Growing Center | Somerville
Grooves | Somerville Homeless Coalition | Somerville
Local First | Somerville Neighborhood Association |
Somerville Transportation | Space with a Soul |STR &

Edge Barber Shop | T3 Advisors | Teen Empowerment |

The Independent | The Welcome Project | Union Square
Main Streets | Union Square Pizzeria | Union Square

Rising | VerbalCare | Workbar



From Mailers and Twitter to IVR Polls and Meet &
US2 has been busy in Union Square

What do you want to see in Union Square’s futura?
— -

;|

Maller sent to 2,000+
Union Square Households

US2 website
www.us2unionsqguare.info

B S

Jim Loawenbarg & Richie Stein
Development Principals

UnTon Square Statlon Assoclates (US2)
Invites You To A Meat & Greet

Thursday, April 24th
5-7PM

Cantina La Maxicana
Union Sgquare
Light apps & beverages wiil be served

@ www.us2unionsquare.info
W @us2unionsquare

Flyer
Handed out during Business Walk

REVE:
Info@us2unionsquara infa T

Meet & Greet for residents and
businesses to meet US2 Team

Twitter @us2unionsquare



&% GREENTOWNLABS

“We are excited about the
energy that US2 is bringing
to the opportunity to
revitalize Union Square.”

Emily L. Reichert, Ph.D.
CEO & Executive Director
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MassChallenge
2014 Finalists

#MCacceleratel4
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Endorsed by the
Somerville Board of Aldermen
April 12th, 2012

Adopted by the
Somerville Planning Board
April 19th, 2012

wv:sw World Café

Somerville: an Exceptional Place to
Live, Work, Play, and Raise a Family

Our Vision:
The SomerVision Map

{ . r -
The SomerVison Map|
Areas to Conserye ;

[ <rcas to Enhance
Areas to Transform A"

viston - Somendile Plan
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The Somer Vision Map
illustrates our Vision for
the community to:

our great residential
neighborhoods.

Enhance

our funky squares and
commercial corridors

opportunity areas on the
eastern and southern edges
of somervlle.

e
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Foreword: Our Shared Values

SomerVision
it's all about identity.

During the SomerVision work-
shops, participants asked the
City to bring their words to
life using creative graphic de-
sign. The SomerVision Ward
A Cloud puts a unigue stamp on
Sehoat A’mgsﬁdols the community's statement
= hids \ of values, The largest words
gkee g; are the ones that were most
- T frequently used by residents
:C-.milsme'l (ﬂu € ]= during the workshops.
- ‘ = - —
nityss:i s
NS
In 2011, local artist Meagan
tﬁyl_sﬂm‘“-\ ;’Bﬂen mre:aseﬁes
e ban based
“.economic dev mné‘ e'ﬁ tm Veneife shared vl
someryi i_e_- §.9D€ it
v-;lﬁ.';.,', mer
“Lpreserve-

Egicy Iﬁl

SomerVision
It’s all about aspiration.

Successful communities set
goals that are both ambi-
tious and achievable. The
SomerVision Steering Com-
mittee worked to trans-
late shared values into the

‘El 30,000 New Jobs as part of a responsible plan
I to create opportunity for all Somerville workers and entrepreneurs

4 125 New Acres of Publicly-Accessible Open Space
as part of our realistic plan to provide high-quality and well-prog) Ity spaces

as part of a sensitive plan to attract and retain Somerville's best asset: its people.

6,000 New Housing Units - 1,200 Permanently Affordable

S a 50% of New Trips via Transit, Bike, or Walking
as part of an equitable plan for access and circulation to and through the City.

85% of New Development in Transformative Areas
as part of a predictable land use plan that protects neighborhood character

Somerville: an Exceptional Place to
Live, Work, Play, and Raise a Family



UNION SQUARE

REVITALIZATION PLAN

WIMTER 2014

UNION SQUARE STATION

[l i v d thi th

e : REQUEST FOR QUALIFICATIONS FOR SELECTION
e OF A MASTER DEVELOPER PARTNER FOR
CERTAIN UNION SQUARE DISPOSITION PARCELS

wewvemass goigreenl neetension
SOMERVILLE
REDEVELOPMENT
AUTHORITY
DECEMBER 5, 2013

RFQ #14-495RA




Regional
Employment Center



The Knowledge
Economy is the key to
making Union Square a
regional employment
center



Since 2010, High Tech
Jobs have outpaced
Nonfarm Jobs by



Innovation Jobs

For every 1 innovation job added, 5
additional jobs are created

ﬁ Manufacturlng Jobs

o2

For every 1 innovation job added, 1.7
additional jobs are created



Attract
Innovation
Workers







8OM People
Majority of
Workforce by
2025




Create 24/7
Urban
Mixed-Use
Transit-
Oriented
Environment
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Link to
Start-up
Companies,
Evolve
Innovation
Culture




Link to the world’s
largest start-up
accelerator




280 events annually
attract 12,000 attendees

Best of the Best Start-ups
(1,600 became 128)



IMC

$554M funds raised
4,051 jobs created
$358M revenue generated
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Build

creative

spaces



Immediately get
more knowledge
workers working In
Union Square




Start here, grow here, stay here

7 Stages of an Entrepreneurial Business

Company Attributes

Real Estate Needs

Employees

Business
Focus

Likely
Funding
Sources

Credit Quality

Space
Requirement
s (SF)

Space
Format

Rent Range

Lease Terms

1

Soloprenuer

Ideaor
Concept

Founders
Friends/Family

Poor

200 SF

Co-working
Incubator

$350 - $900
per month
% equity

Monthly

2
Partnership

Technology or
Product
Developed

Friends/Family
Angels
Seed VCs

Poor to Fair

400 —800 SF

Co-working
Incubator

$700 - $3000
per month
% equity

Monthly

3
Steady
Operation

5-10

Launch
Early Sales

Angels
Seed VCs

Fair

1,000 - 2,000
SF

Boutique
Accelerator

$30 - $42 PSF

Shorterterm
Expansion optn

4
Local Success
Story

11-25

Scale
Adoption

Angels
SeriesAVC

Fair to Good

2,200 — 5,000
SF

Boutique
Accelerator
Professional

B $30 - 542 PSF
P $46 - $S60 PSF

Shorterterm
Expansion optn

5
Managed
Organization

26-100

Mass Expansion

SeriesA/B/C
VC

Goodto
Very Good

5,200 — 20,000
SF

Boutique
Professional

B $30 - 542 PSF
P $46 - $60 PSF

Mediumterm
Expansion optn

6
Mature
Company

101-200

Strategic
Growth

VCs
Public Market
Private Shider

Very Goodto
Excellent

20,200 - 40,000
SF

Professional

$46 - $60 PSF

Med to Long
term
Expansion optn

7
Corporate
Player

201-500+

Return on
Investment

Public Market
Private Shider

Very Good to
Excellent

40,200 —
100,000+ SF

Professional

$46 - $60 PSF

Long term
Expansion optn
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People-Centric

Workspace Network

Hubs

Diverse
based of
member
activity

Boston

Cambridge

Netwo rk

Location or
industry
focused

workspaces

Next HUB...

SOMERVILLE @.

Eve

nts

Members Online



700+ Current Members

\ | |
ye l p.‘¢ BIOTEAM

. ,&diwpiﬁ L
@ it on DRUNDO
‘f\e@. facebook

Bor il Constant Contact’, s~
Shamabtélnk ' L
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEE TRAACKR achvr VItamIIlWﬁJJ[eI'

...entrepreneurs, freelancers, big-companies, hew
companies, marketers, technologists, designers,
product managers, all figuring it out together



Leverage
Development
to Create
Jobs and
Develop the
Workforce




* Project jobs = priority to
qualified residents

e Use local businesses for
good and services

« Workforce participation
program for locals, vets



Internships through Mayor’s
summer jobs program

Technical assistance to
emerging Somerville firms

“Fast pay” program
Education programs



Early Activation



Immediately activate
Union Square to
accelerate economic
growth, engage the
community and build
momentum for the
development.



1. Engage, Build Momentum

Neighborhood Concierge
Community Gathering
Development Info / Marketing




1. Idea Center
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2. Economic Development

Co-working
Space for Start-ups
Innovation Studio




2. Creative Spaces
for Innovators



. ExX Bldgs = Quickest Path




